
Signal Work is System Work
Technical Reality and Arbitral Analysis

MODERATOR
 Michael Phillips
 Vice President - NARR

PANELISTS
 Justin Pier 
 Vice President–NRAB
 Brotherhood of Railroad Signalmen

 Jared Hopewell
 Assistant Vice President, Communications & Signals 
 Norfolk Southern Corporation

2026 National Association of Railroad Referees Annual Conference



Signal Work is System Work
Technical Reality and Arbitral Analysis

MODERATOR
 Michael Phillips
 Vice President - NARR

2026 National Association of Railroad Referees Annual Conference

PANELISTS
 Justin Pier 
 Vice President–NRAB
 Brotherhood of Railroad Signalmen

 Jared Hopewell
 Assistant Vice President, Communications & Signals 
 Norfolk Southern Corporation



Signal Work is System Work
Technical Reality and Arbitral Analysis

2026 National Association of Railroad Referees Annual Conference

ROUTE REQUESTED

Switch

Track

System

Is it in the required position?

Is the route occupied?

Are the required 
conditions satisfied?



REQUIRED CONDITIONS VERIFIED





TRAIN DETECTION ACTIVATES WARNING SYSTEMS



Restrictive Response
Stop / Restrict Movement
Troubleshoot & Test
Restore & Verify

REQUIRED CONDITIONS NOT VERIFIED

ROUTE REQUESTED



Train Crew

Dispatcher

Other Trains

Roadway WorkersHighway Crossings

Testing/Restoration

Network Delay

LOCAL CONDITIONS LEAD TO OPERATIONAL 
CONSEQUENCES BEYOND THE LOCATION

REQUIRED CONDITIONS NOT VERIFIED

When Technical Reality
Meets The Agreement



When Technical Reality
Meets The Agreement

Scope Hypothetical



Scope Hypothetical
Defining the Work and Evaluating the Record

Discipline Hypothetical



Discipline Hypothetical
Causation, Evidence, and Individual Responsibility



UNDERSTAND THE SYSTEM

DEFINE THE WORK

APPLY THE AGREEMENT

TEST THE PROOF

Q&A
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Q&A
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UNDERSTAND THE SYSTEM

DEFINE THE WORK

APPLY THE AGREEMENT

TEST THE PROOF
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